Memorandum &

Date: December 4, 2012
To: Honorable Vice Chairwoman Audrey M. Edmonson | Agenda ltem No. 10(A)(1)

and Members, Board of County Lommissioners
. ; f Ty
Erom: Carlos A, Glmene,ﬁ o %

Mayor

T,

Subjeeti:  Grant Apphcatwn to. the Unitesy Siateb Department of Housing and Urban
Developmeni fm Homcfcw Assm'ce

Recommendation

Tt is tecommended that the Board of County Cormissioncrs (RCK} ‘authorize the County Mayor
or Coutity Mayor’s designee fo: 1) apply for, receive and expend funds from (he United States
Departmient of Housing and Urban Development (.S, HUD) for fundmg commencing in 2013
from their homeless assistance programs anthorized pursvantto the McKinney-Vento Homeless
Assistance Act, as amended by the HEARTH: Act (e.g. Suppoitive Housing Program, Shelfer
Plus Caie, and the Section 8 Modefate Rehabilitation Programs) for the purposes of ‘providing
housing and. services fo eligible homeless persons through the Miami-Dade County Homeless
Trust (Flomeless Trust) and the Miami-Dade County Public Housing and Community
Developmient Department (PHCD); 2) negotiate and execute such contracts and. agreements,
some of which may exceed one million dollars if renewed, with U.8, HUD; 3) niegotiate and
execute contrgets with fiot-foreprofit providers selected through-a Request for Application: (RFA)
process issued through the Homeless Trust, and execute any amendiments and rencwals, some of
which may exceed one million dollars if rehewed, following review by the County Attorney’s
Office; 4) make direct rental assistance payments to owners on behalf of participating program
e.p{}_nsors/pmvzd@rs under the Shelter Plus Cate Rental Assistancé Progiam;. 5Y to-expend any-and
aﬂ momes 1eceived for the puzpose descnbed in ’thc 'ﬁmding mqucst 1cceiv£ and bx"pend any
cxegute any nccesgal,y ai_ne_ndm;cnts o tha apphuauon, modiﬁcahons, and: zenewais, some of
which. may ¢xceed -one million dollavs it renewed; and exercise cancellations and termination
clauses of any.conlracts or agreentents.

Scope ] | | |
Services will be provided Countywide {hrough not-for-profit service providers selected through a
competitive process.

Fiscal Impact/Punding Source.

The tolal amount. anticipsted fo be received for FY 2012-13 is-approximately $32 million in
renewal funding, and future annual repewal amounts are anticipated to be appmxunateiy $32
million, based on U.S. HUD's competifive proeess. -Additional funding for new projects is also
anti¢ipated (approximately ‘$2.5 million), It is also anticipated that the County, thiough the
Homeless Trust, ‘will provide Feod and Beverage Tax match funding (in an amount up fo
$800,000 per year) 1o programs serving individuals experiencing chronic homelessness in low
demiand model programs. However, the majority of thie U.S. HUD-requited match funding will
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be provided by the not-for-profit providers selested through the competitive process that will be
funided through this- application, These match amounts. vary. from a dollarfor-dollar in-kind
match, to 25 percent cash match, depending upon the program type and the:amount of funding .
aiiocatc_d The Teveraging provided by not-for-profits funded under annual #pplications can
amount to $30 millien per year,

Track/Record/Monitor

Homeless Trust Executive Director Hilda. Fernandez will be responsible for overseeing the
Supportive Housing Program grants to not-for-ph ofit seivice providers sclected through the RFA
and PHCD’s Director of Contract Administration Ctystal Coleman will be ‘responsible for
overseeing the Shelter Plus Care and Secction 8 Moderate Rehabilitation grants fo providers
selected through the RFA. The selécted not-for-profit service providers will be monitored
through the existling monitoring processes of the tespective agenoy; this consists of sife visits,
désk aucht_s,__ self-assessments, the review. of monthily,. quarterly and antiual progress repotts, as
well as the analysis-of utilization rates.

Bacl{gmun{i
It is anticipated that U.S. HUD: will:seon announce the dssuance of its Super Notice of Funding

Availability (Super NOFA) application, making available -funding commcncmg in 2013 for
homeless programs throughout: the country through a national competition. As in previous yeats,
it is-anticipated that U.S, HUD will continve to consolidate its colipetitive homeless programs
(Shelter Plus Care, Section 8 Moderate Rehabilitation foribe Homeless, and Supporﬁvc Housing
Progratis) in the upcoming notice of funding availability, These programs pmv:dc funding to
local communities foi the development of housing ahd supportive sérvices to Homeless
individuals, inchuding-the chronic homeless. '

The Super NOFA application. calls for local communities to -develop a community-wide
consolidated application process for housing and -services for homieless persons (hat meet
identified -nceds-and- gaps. This process requucs the developnient of an annual aalysis of the
community’s. homeless housing and service continuum’s: gaps and needs, as well as the
establishment of homeless funding pr jorities.  As it has for the past seventeen (17) iundmg
cycics Miami-Dide County, through the Homeless Trust, serves as thie coordinaling agericy and
the “collaborative applicant” for’ our community’s Continuuim of Care; In order to comply with
U8, TUD’s requirement for local coordiniation, on an annual basis the Homeless Trust; engages
in-a collaborative effort with invited provider: unibrella organizations representing. the different
Jevels: of the contimum and homeless sub-populations, advocacy groups, homeless persons;
representatives fromi-the: other entiflemont jurisdictions and. technical assistance providers; to
develop a process Toi the development of a cootdinated application for funding to be submitted
toU:S. HUD, and to assist providers in developing their plans to. be.part of the-application, The
menbers of. ﬂ‘HS group comprise. the Continunum of Care Subcommitiee, a subcomumittee of the
Homieless Tiust’s' Services: Development-Conimittee; The- Subcomm:ttco develops needs; gaps
and priorities following additional input from homeless persons, service providers and staff.
Public conmmeént wmkqhops are also held to obtain inpul from the community on. the déveloped
prioritics. The funding priorities resuliing from this’ ‘process are approved by the Homeless Trust

Boaid on:an-annual basis.
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Sérv:ce and housmg pmv,i'de:s cue beihg sé]cctcd thmugh a Io'cai compeﬁtfw. pmceqs" {'RI*A)’ to
wiuch may result: from ﬂns fedezal grant The Hameleqs Tru‘;t will admmiqie; all p;ojects
selected by U.S. HUD for funding under the Suppoitive Housing Program and PHCD will
administer all projects funded uiider the ShelterPlus Care:and Section 8 Moderate Rehabilitation
prograins, Providers inferested in serving as sub-recipients must subimit a local application o be
considered for inclusion in the eommunity’s consolidated appiﬁcation to U.S. HUD. Sub-
recipients submit local applications- with fcdcraﬁy requlred program narratives, budget forms and
cxpeﬂd;tmc piam consmtent W!ﬂ’i the pil{)l ities: mei forrh in the RFA ijects can 1ecewe capltal

it the 1ec§era1 i‘ undmg progmm and iocal puolzties ostabt:shcd

P;}Eluwmg the issuance of the RFA for local sub-recipients, a workshop will be held to assist all
agencies interested in submitfing applications: for consideration under the specific priorities of
the RTFA.

A selection cofrinittee compoch primarily of Coumty staff will select eligible applf.cants fo be
part of the County’s consolidated application to U.S. HUD, A sub-recipient’s inclusion in the
local consolidated -application fo U.8, HUD docs not guarantee funding to any sub-recipient;
U8, BUD will-make the final determination of which projects they- will. fund as part.of their
overall evaluation of the County’s Consolidated Application subniission.

The Momeless Trust Board will review and approve the applications included in eur local
consolidated application t6-U.S; HUD, Dueto-the short period of time provided by U.S. HUD o
respond to this national competition, ‘the: imegomg process for the development o a Miami-Dade
vonisolidated application. was developed and is bcmg carried out. This process hds been
successfully utilized for the past seventeeri (1 7) years™ Funding Ly{ﬂﬁ‘?

If funded by U.S. HUD; it is: anticipated. that the-application will provide for the creation of
additional permanent housing units, and continuation: ﬁmdmg for currently funded transitional
and permancint housing programs with supportive $eivices, in addition to services-only pwgl ‘Aiis
such 48 emiployment programs, oufpatient mental health trealment programs, legal services ahd
homieless outreach, All of the housing and collateral services will be consistent with the
County’s coiitinium of care approach, as outlined in the Miami-Dade County Community
Homeless Plan. :

The Trust also invites all ofher local entitlemient jurisdictions 1o participate in ‘the overall
planning process-in.orderto-submit one local coordinated application for funding as parl of (he
national competition: U8, HUD. has advised Miami-Dade that this coordinated and
collaberative. process would provide more favorable consideration for funding. It is anticipated
that prelintinary funding récommendations imm U.S. HUD would be rhade by late this year.

Russell Benford, Deputy Mayor
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TO: Honorable Vice Chairwoman Audrey M. Edmonson  DATE: December 4, 2012
and Members, Board of County Commissioners

) SUBJECT: Agenda Item No. 10(A)(1) .
County Attorncy

Please note any items checked.

“3.Day Rule” for committees applicable if raised
6 weeks required between first reading and public hearing

4 weeks notification to municipal officials required prior to public
hearing

Decreases revenues or increases expenditures without balancing budget
Budget required
Statement of fiscal impact required

Ordinance creating a new board requires defailed County Manager’s
report for public hearing

No -committee review

Applicable legislation requires more than a majority vote (i.e., 2/3’s ,
3/5’s ____ ,unanimous ) o approve

Current information regarding funding source, index code and available
balance, and available capacity (if debt is contemplated) required




Approved . ) Mayoi Agenda Item No, 10(A)(1)
Veto o 12-4-12

Overtride

RESOLUTIONNO,

RESOLUTION AUTHORIZING THE COUNTY MAYOR OR THE COUNTY
MAYOR’S DESIGNEE TO APPLY FOR, RECEIVE, AND EXPEND FUNDS
TOTALLING UP TO APPROXIMATELY $34.5 MILLION FROM THE
UNITED STATES DEPARTMENT OF HOUSING AND TURBAN
DEVELOPMENT FOR HOMELESS CONTINUUM OF CARE HOUSING
AND SERVICES, INCLUDING BUT NOT LIMITED TO FUNDS FROM THE
SUPPORTIVE HOUSING, SHELTER PLUS CARE AND SECTION §
MODERATE REHABILITATION PROGRAMS, AUTHORIZING THE
COUNTY MAYOR OR THE COUNTY MAYOR’S DESIGNEE TO [SSUE A
REQUEST FOR APPLICATION PROCESS TO SELECT NOT-FOR-PROFIT
SERVICE PROVIDER SUB-RECIPIENTS, AND AUTHORIZING. THE
COUNTY MAYOR OR COUNTY MAYOR'S DESIGNEE TO EXECUTE
AGREEMENTS, ‘SOME OF WHICH MAY EXCEED $@ MILLION IF
RENEWED, WITH THE UNITED STATES DEPARTMENT OF HOUSING
AND URBAN DEVELOPMENT AND WITH SELECTED SUB-RECIPIENTS,
AND TO MAKE DIRECT RENTAL. ASSISTANCE PAYMENTS TO OWNERS
ON BEHALF OF PARTICIPATING SUB-RECIPIENTS UNDER THE
‘SHELTER PLUS CARE PROGRAM

WHEREAS, this Board desires to aceoinplish the purposes outlined in the accompanying
memoranduin, & copy of 'which ig ingorporated hierein by.re:'fercnce,

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF COUNTY
COMMISSIONERS OF MIAMI-DADE COUNTY, FLORIDA, that this Board authorizes
the County Mayor-or the County Mayor’s designes to: 1) apply for, receive, -and expend funds
from the Unfted States Departent of Housing and Urban Development (U.S. HUD) allocated
by US. HUD through thie Supei Notice of Funding Availability for homeless continuain of care
programs (Supportive Housing Program, Shelter Pius Carc Program aid Se¢tion 8 Moderate
Reliabilitation program), in an amount up to approximately $34.5 million, for the purposes of
providing housing and. services to ¢ligible homeless. persons through the. Miami-Dade County

Homeless Trugt and the Miami-Dade Connty Public’ Housing and-Community Development
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Departrent (PHCD): 2) negotiate and execute such contracts and agreements, some-of which
may exceed one million dollars if renewed, with U.$:HUD; 3) négotiate and execte- coniracts
and agreenients with not-for<profit providers selected as sub-recipients thivugh a Request for
Applications (RI'A) process, following review by the County Attoxney’s Officcy 4) make direct
rental assistance: paymeiits'to owners on behalf of paiticipating sub-recipients under the Shelter
Plus Care program; to expend any -and. all monies received for the purpese deseribed in the
finding request; and to receive and sxpend additional funds should they become available under
this. program for this purpose; and 5) o file and ecxecute aty necessary amendments to the
application, modifications, renewals, some-of which may exceed one million dollars.
cancellations, and terimination ¢lausés of dny contracts ot agieements, for and o behalf of
Mianii-Dade County, Florida.
‘The foregoing resolition was offered by Comnmissioner R

who maved for its adoption. The motion:was seconded by Commissioner

and upon being put to a vote, the vote was as follows:

Audrey M. Edmonson, Vice Chairwoman

Bruno A. Barreiro Lynda Bell

Esteban L. Bovo, Jr. Jose "Pepe" Diaz
Sally A. Heyman Barbara J. Jordan
Jean Monestime Denuis C. Moss
Rebeca Sosa Sen. Javier D. Souto
Xavier L. Suarez Juan C. Zapata
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The Chairperson t_hcrc_gpon declared {he resolution duly passed and adopted this 4 day
of December, 2012, This resolution shall be become effective ten (10) days after:the date of its
adoption unless vetoed by the Mayor, and if vetoed; shall become efféctive only upon an
override by this Board,
MIAMI-DADE COUNTY, FLORIDA
BY THISBOARD OF
COUNTY COMMISSIONERS.

FARVEY RUVIN, CLERK

By:

Deputy Clerk

Approved by County Attorney ds @/
to form and legal suffiviency, O

Estephanie 5. Resnik




